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CMD 111
REGULAR/MAIN EXAM

CMD 111: INTRODUCTION TO BASIC MANAGEMENT SKILLS
STREAM: B.A COMMUNITY DEVELOPMENT DURATION: 3 Hours

INSTRUCTIONS TO CANDIDATES:

. Answer Question ONE and any other TWO Questions.
II. Do not write on the question paper.

Question One

a) Planning to fail is failing to plan. Discuss the statement providing reasons and benefits for

planning in any organization. (10 Marks)
b) Explain the Elitist theory and Mass theories of community power. (10 Marks)
¢) Explain any FOUR forms of social power (10 Marks)

Question Twao

a) Using examples, discuss the principles of management. (20 Marks)

Question Three

a) Describe the stages of group formation. (10 Marks)

b) Discuss the types of management skills. (10 Marks)

Question Four

a) Using examples, discuss the relevance of group dynamics in any organizational set up.

(10 Marks)
b) Analyze, Douglas Mc Gregor’s theory X and Y of human relations in organizations.

(10 Marks)
Question Five
a) Discuss any FOUR approaches to decision making. (10 Marks)

b) Discuss the bases of influence that leaders rely on in the formal and informal organizations.

(10 Marks)
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