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DSW 210

MAIN - REGULAR EXAM

DSW 210: PROJECT DESIGN, IMPLEMENTION AND MANAGEMENT

STREAM: DSW DURATION 3 HOURS.
INSTRUCTION TO CANDIDATES:

. Answer Question One and any other two questions.
il Do not write on the question paper.

Question One

a) Elaborate the following terms

i) Project (2marks)
i) Project management (2 marks)
iii) Monitoring (2 marks)
b) Give 6 characteristics of a project (6 marks)
c) Describe the FIVE basic elements of a project (8 marks)
d) Discuss the importance of project management in a project (10 marks)

Question Two

a) A project life cycle consists of several stages that provide a structured approach to managing a
project from start to finish. Discuss the Five stages in project life cycle. (10 marks)
b) Describe any FIVE classification of a project (10 marks)

Question Three

a) Using examples elaborate the following concept

b) Resource mobilization (4 marks)
c) Team management (4 marks)
d) Community participation (4 marks)
e) Accountability and transparency (4 marks)

Question Four

a) Explain the reasons for monitoring and evaluation ( 10 marks)
b) Describe the role of a project manager in a project (10 marks)




DSW 210

Question Five

a) Explain the types of appraisal in a project (10 marks)
b) Discuss the importance of project appraisal ( 10 marks)



